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Resilience, Rebuild & Change

This year we are taking the conference to Te Waipounamu for the first time and the host city is Otautahi. The
conference theme is based on resilience, rebuilding and change which leads on from prior years around
disruption and innovation. For Te Waipounamu, this also aligns to post-earthquake activity happening in
Otautahi and more recently in Kaikdura. Both are going through change, and it speaks to the resilience of the
people, rebuilding in collaboration with the iwi, the people and the new way of doing business.

Who should attend:

Conference Dates:

Conference Dinner:

Registration Fees:

Contact:

CPD:

Maori Chartered Accountants or aspiring Chartered Accountants

e Maori business professionals, entrepreneurs or those working for Maori
organisations

e  Maori commercial or law students

Anyone interested in understanding more around the Maori economy

and business community

Friday 26 October 2018; and
Saturday 27 October 2018
at Rydges Latimer, Christchurch

Saturday 27 October 2018 at the Transitional Cathedral

Full Registration $670.00 incl GST
Student Registration $235.00 incl GST
Kate McMurray

Member Services & Event Specialist, CA ANZ
Email: Kate.McMurray@charteredaccountantsanz.com

14 Hours

REGISTER ONLINE NOW AT WWW.NKMOA.CO.NZ
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SPEAKER HIGHLIGHTS

Ta Tipene O'Regan - Keynote Speaker

| TaTipene O’'Regan is best known for his role as Chairman of the Ngai Tahu Maori
| Trust Board which he guided to successful land and sea fisheries claims before the
Waitangi Tribunal, culminating in the Tribunal’s reports of 1991 and 1992. He later
led claim settlement negotiations leading to the 1998 settlement, which made
extensive provision for customary rights in fisheries and other natural resources. Ta
Tipene has been Chairman and director of public and private sector entities and has
held major board appointments in both the heritage and environment sectors. In
more recent years, Ta Tipene has become a widely recognised participant in the
discussion on the need for a “New Zealand constitution”, the shape of the Maori
economy and modernising iwi governance models.

Ta Mark Solomon - Keynote Speaker
Ngai Tahu, Ngati Kuri

Ta Mark initially worked as a foundry metal worker before being elected as the
representative of Te Rlnanga of Kaikoura in 1995 - A role that enabled him to be
elected as the Kaiwhakahaere of Te Rlinanga o Ngai Tahu where he went on to
lead Ngai Tahu post-treaty settlement for 18 years. In 2005, Ta Mark helped
establish the Iwi Chairs Forum and was an original member of the Minister for Maori
Affair's, Maori Economic Development Taskforce. Ta Mark then went on to play a
key role in re-establishing the Maori trades training initiative, ‘He Toki ki Te Tika’ in
2011. Ta Mark was named Visionary Leader of 2012 in the Deloitte and New
Zealand Management magazine National Business Awards and was recognised in
the Queen’s New Year Honour as a Knight Companion of the New Zealand Order of
Merit for services to Maori and Business. In 2016, Ta Mark was awarded the Kea
World Class New Zealand Award, and is a champion for T Pono: Te Mana Kaha o
Te Whanau, a pilot programme to explore ways of enabling stronger Maori
responses to family harm and violence.

Naomi Aporo (MC)

' Naomi has been involved in Nga Kaitatau Maori o Aotearoa since 2008. She

is passionate about advancing Maori economic development in ways that maintain
our values and authenticity. Over the last ten years Naomi has had a broad and
varying career. Starting in business risk and performance improvement at EY, she
has since worked for Te Wananga o Aotearoa, Fonterra and most recently Wakati
Incorporation. Naomi's experience is in strategy design, operational modelling,

| organisational design and development, and programme management. She also
~currently serves on the kahui for the NZ Land and Water Science Challenge.




Hon Nanaia Mahuta
Minister for Mdori Development and Local Government
Associate Minister for the Environment

As a mother, and a constituent MP with 20 plus years’ experience who has come
from ‘flax-root’ politics, Hon Nanaia Mahuta remains connected to the aspirations of
people from all walks of life. Those who work hard for a living so that their children
can do better, kaumatua, trades-people, those who aspire to own their home, those
who own small businesses and those who lead a range of services and
organisations and huge iwi entities.

During her time in Parliament, Hon Nanaia Mahuta supported policies and initiatives
that built the capacity of communities, especially social service organisations,
greater investment in education, employment and training opportunities particularly
for young people, supported the continuation of the Treaty Settlement process and
supported specific initiatives that lift the wellbeing and opportunities for young mums
and those who are vulnerable and victims of abuse.

Hon Nanaia Mahuta is a tribal member of Waikato-Tainui, Ngati Maniapoto and
Ngati Hine and her parliamentary experience has enabled her to contribute to the
collective aspirations of Maori and all New Zealanders

Nathan Penny, Senior Rural Economist - ASB

Nathan Penny joined ASB as its Rural Economist in 2013, having previously worked
at Westpac and the New Zealand Treasury.

Nathan hails from the Kapiti Coast and made the short trip up the road to study at
Massey University where he graduated with a Master of Applied

Economics. Nathan also lived and worked in Japan and he is a fluent Japanese
speaker.

His expertise lies in dairy and other commodity markets, trade economics and
economic forecasting. He authors ASB’s monthly rural publication, Farmshed
Economics. He’s also a leading GlobalDairyTrade auction commentator, and is
consistently the most-quoted bank rural economist in all forms of media.

Nathan is a passionate sports fan, supporting both the Wellington Phoenix and the
Hurricanes.

Kauahi Ngapora, General Manager - Whale Watch

Ngai Tahu, Waikato Tainui

Kauahi is the General Manager of Whale Watch Kaikdura — one of New Zealand’s
leading and most recognised Maori tourism experiences.

Kauahi was first employed by Whale Watch as a 15-year old. He has moved through
the ranks from his entry role as a caregiver (sea sickness bucket emptier), rising to
learn all facets of the business from guide, guide trainer, skipper, skipper trainer,
supervisor, frontline manager and chief operating officer. Kauahi is also a member of
the Ministerial Advisory Committee for the Kaikoura Marine Guardians, a panel
member of the Government’s Tourism Infrastructure Fund, a Director of Tourism
Industry Aotearoa, and was named the 2018 Outstanding Maori Business Leader at
the University of Auckland Aotearoa Maori Business Leaders Awards.




Andrew Trevelyan, General Manager Communication and
Engagement —-Otakaro Limited

Andrew is the General Manager Communication and Engagement for Otakaro
Limited — a company established to deliver Crown-led Anchor Projects in Central
Christchurch. Andrew has more than 30 years’ experience in business
communication, having held management roles at private and public organisations
such as Tait Electronics and Landcare Research. When 80% of central Christchurch
buildings had to be demolished after the disastrous 2011 earthquakes, the
opportunity arose to recreate a CBD that was a more attractive place to work and
live in, and visit.

Helen Leahy

Helen Leahy is the Chief Executive of Te Patahitanga o Te Waipounamu (Whanau
Ora Commissioning Agency) an entity whose vision is ensuring whanau are able to
fulfil their dreams and aspirations, are culturally connected, thriving contributing
members of their communities. She has held several senior roles in Parliament
including Chief of Staff of the Maori Party and Senior Ministerial Adviser for the
former Minister for Whanau Ora. Helen is also a member of the Child Youth and
Family Modernisation expert advisory panel. Helen was previously employed as
Specialist Advisor, Strategy and Influence at Te Rinanga o Ngai Tahu.

Small Business
Panel

Hosted by
Nicole Buisson

Nicole Buisson, Xero

Nicole is Small Business Director at Xero where she focuses on supporting small
businesses to grow through the use of cloud apps and access to the financial
services they need to thrive. She has substantial experience in growth strategy,
start-up acceleration, business development and product development working
across the software, telecommunications, finance and private equity industries.
Before starting with Xero, Nicole led Ventures, Digital and Product at

Vodafone. Nicole started her career in Silicon Valley working for Ermnst & Young's
Venture Capital Advisory Group, before moving to Europe to work for 3i, Europe’s
largest Private Equity firm. Nicole holds an MBA from London Business School and
Columbia University, and degrees in marketing and psychology from the University
of Otago.

Ariki Creative- (Hori Te Ariki Mataki)

Born and raised in Otautahi, Hori had a passion for illustration and playing
videogames. He stared a design business in 2007 called Ariki Creative.

Avriki Creative is a leader in digital Maori creativity throughout Aotearoa. Ariki
specialise in kaupapa iwi design and digital marketing and looks to build on the
stories and progress of the past as well as create new and innovative pathways to
inspire and foster next generation of digital natives.

Kaitiaki Studios - (Morgan Mathews)

Kaitiaki Studios offers Graphic design, Spacial Design and Public Artworks, Visual
Art and Tattoo/Taa Moko. As an artist, Morgan has experience in many different
creative sectors and meeting the demands for Aotearoa inspired artwork and
designs at an international level. Kaitiaki Studios prides itself on our ability to include
Maori design with reference to local narratives or values of each individual client and
the convert personally designed drawings to vector images creating a unique
product for each client.




Brosforchange- (Jaye Pukepuke)

Developed by former New Zealand Maori and New Zealand Rugby League player
Jaye Pukepuke, the purpose of Bros for Change is to give young people who have
been labelled, a second chance to create real change through real talk with real
people. Bros for Change is here to create self-esteem, self-awareness, self-respect
and self-management and role models for the next generations from young people
in intermediate school right through to more serious delinquent youth offenders.

Environmental
Panel

‘Toitu te marae a
Tane-Mahuta, toitu
te maroe a
Tangaroa, toitd te
tangata’

Sacha McMeeking

Sacha is currently Head of School - Aotahi and Maui Lab Co-Director at Canterbury
University. She brings a serial entrepreneur’s approach to working with and for Iwi
Maori. From instigating United Nations proceedings to architecting a Maori social
enterprise fund and leading commercial negotiations, she is known for solution-
building that meets Iwi Maori aspirations. Previously Sacha was the director of a
boutique consultancy working with lwi Maori in strategy development, kaupapa
Maori asset management and innovation and the General Manager Strategy and
influence with Te Rinanga o Ngai Tahu, responsible for government relations on
behalf of the Iwi.

Andrew Priest

Andrew is the Cheif Executive of Ngai Tahu farms after joining in July 2015.
Previously he led his own consulting practice across a range of industries with an
emphasis on strategy, performance improvement, risk management, and
organisational alignment. He oversees a diverse farming business that includes
dairy, sheep and beef and forestry, recognisining the significant challenge for both
Ngai Tahu and New Zealand in offsetting its environmental footprint globally.

Melanie Mark-Shadbolt

Melanie is an Indigenous environmental sociologist and Maori Research Manager.
She is also the Maori Manager for New Zealand’s Biological Heritage National
Science Challenge, a founding member of Te Tira Whakamataki; the Maori
Biosecurity Network and has been a project leader and researcher in a number of
National Science Challenge, Tertiary Education Commission and Ministry of
Business, Innovation and Employment programmes including ‘Matauranga Maori
characterisation of NZ's biodiversity, ‘Protecting NZ's primary sector from plant
pests: a toolkit for the urban battlefield,” and ‘Protecting New Zealand from extreme
fire.

Mananui Ramsden

Mananui is a Cultural Land Management Advisor for Environment Canterbury. After
returning from Western Australia where we was working in mining and construction,
Mananui has dedicated the next phase of his career to supporting the ecological
wellbeing of Te Waihora. There are about 150 properties in the lake zone and
another 200 within 20 metres of several waterways that collectively effect the
wellbeing of the lake. Mananui works with farmers within the Cultural Landscape
Values Management Area to achieve mahinga kai targets (including species, natural
habitats, materials traditionally used for harvesting food and places where food or
resources are gathered) in their farm environment plans.
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DAY ONE, Friday 26 October 2018

Time Kaupapa Kaikorero
9:00am Registrations — Rydges Latimer
9:30am Karakia/Mihi Whakatau
Introductions and housekeeping Naomi Aporo (MC)
10:00am Paramanawa / Morning Tea
10:15am  ‘Leadership & Resilience’ Ta Tipene O’'Regan
‘A Whale of a Tail - Resilience
11:15am  through the 2016 Kaikoura Whale Watch Kauahi Ngapora
Earthquake’
12:15pm  Economic Update ASB Nathan Penny
12:45pm  Tina / Lunch
1:45pm Break-out Technical Sessions
‘How wealthy will Mé&ori entities ever ~ GHA Brook Grant
be...if we lose the reo?’
‘Climate Change Resilience’ EY Tahi Simon Ngawhika
Panel:
Small Business Panel Ariki Creative Hori Te Ariki Mataki
2:45pm Kaitiaki Studios Morgan Mathews
Hosted by Xero
Brosforchange Jaye Pukepuke
3:45pm Paramanawa / Afternoon Tea
4:00pm Whakakapi / Closing remarks
4:20pm Depart for Rapaki Marae
5:00pm Powhiri at Rapaki Marae
5:30pm Rapaki Marae Speaker on behalf of Rapaki Marae
7:00pm Dinner at Rapaki Marae
9:00pm Return to Rydges Latimer
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DAY TWO, Saturday 27 October 2018

Time Kaupapa Kaikorero
8:45am Karakia & opening Naomi Aporo (MC)
9:00am 2018 Annual General Meeting NKMoA
10:00am Paramanawa / Morning Tea
Minister for Maori Development and
Local Government
10:15am Hon Nanaia Mahuta
Associate Minister for the
Environment
Panel:
. ‘Toiti te marae a Tane-Mahuta, toiti Andrew P riest
11:15am te marae a Tangaroa, toitd te tangata’ Mananui Ramsden
garoa, 9 Sacha McMeeking
Melanie Shadbolt
12:15pm  Tina / Lunch
1:15pm  ‘Places for People’ Otakaro Limited Andrew Trevalyan
2:00pm Breakout Technical Sessions
‘The silent emergency — M&ori Health
and Wellbeing and the need to reset,  pWC Tamati Shepherd
rebuild and change our status’
‘Insights into business acquisitions KPMG Rangi Ririnui
and mergers’
3:00pm Paramanawa / Afternoon Tea
3:15pm ‘Whanau Transformation’ Helen Leahy
4:15pm Nav:gatmg an ever’-chang/ng and T3 Mark Solomon
evolving landscape
4:45pm Whakakapi / Closing remarks MC
6::?0pm ~  Dinner — The Transitional Cathedral
12:00am

Private function at the Transitional Cathedral.

Includes a three course meal and live music for entertainment (Karleigh O’Connor).
Presentation of the 2018 Nga Kaitatau Maori 0 Aotearoa & Chartered Accountants ANZ —
Nga Raumanako and Suzanne Spencer Memorial Maori Scholarships.




